

 LE VAN TRUNG
466/86 Bui Dinh Tuy Street, 12th Ward, Binh Thanh District, HCMC 

PERSONAL INFORMATION
			Full name	: LE VAN TRUNG
			Date of birth	: Feb 15th, 1990
			Place of birth	: Đắk Lắk
[image: C:\Users\admin\Downloads\received_1101060323344836.jpeg]			Material status	: Married
			Mobile phone	: 84 974 475 047
Email	: 1502dhkd4@gmail.com
CAREER OBJECTIVE
· Learn more things when working in multinational companies in related to logistics and supply chain to accumulate much experience for future promotion.
· Always be ready to explore new opportunities and meeting new people learning new things and expanding network globally.
· Be active and responsibilities.
EDUCATION
· Ho Chi Minh University of Industry (Business Administration) (2008-2012).
· University of Finance and Marketing-Ho Chi Minh City (Master of Business Administration) (2014-2016).

EXPERIENCE RECORD

I. From 01/2021 to present	: Bluefox Vietnam.
Position	: Head of Operations 
Report to: Group of CEO (regional)
I oversee overall management responsibility operation department. Initiate partnerships with various suppliers to develop the business and create a proper environment for its operations include Suppliers, Vendors, Printing company, Warehouse, Post and Call Center.
Key Responsibilities:
· Overall management responsibility for Operations Department: (Warehouse, shipping, dispatch, forecasting, inventory, collections and returns; Printing company relation and lettershop; Postal relationship for both mailings and parcels; CRM, Data Entry and Call center control)
· Initiate partnerships with various suppliers to develop the business and create a proper environment for its operations. Main suppliers to start would be: Printing company, Warehouse, Post and Call Center.
· Coordinates Operations with the partners including training to our business requirements, set-up of the processes and procedures, define performance KPIs and timelines.
· Participates in the strategic planning process - being an effective member of the executive management team, providing strategic input into decision-making and the long-term sustainability of the business, and looking for continuous improvement across the organization.
· Oversees the day-to-day processing of fulfillment process – ensuring process always meets or exceeds customer expectations, and developing new support processes/technology etc.
· Control the CRM and Call Center processes – ensuring process always meets or exceeds customer expectations, and develop new support processes/technology etc.
· Negotiates and manages the contractual arrangements for services with outsourced suppliers and third parties (including local Post, letter shop, fulfillment provider, IT developer, freight forwarding companies and other business associates)
· Develops and implements the company procurement strategy and implementing effective arrangements, contracts, internal process etc. with suppliers.
· Regular costs review and optimization
· Investigates innovations in operational – supply chain and production technology / techniques in order to design a roadmap and transition plan/process in order to meet the future needs of the business.
· Operational KPI’s control and regular review (orders operating cycle, FF cost per order, postage per order, shortage rate etc.)
· Provides detailed Operations reports with KPI reviews and results according to internal regulations and policies.
· Provides leadership of Operations Department and building a strong team of Operations professionals who are fully competent and accountable in their roles.
· Collaborates with other departments (Marketing, Creative) to fulfill business targets set. 
·  Implement purchasing strategy aimed at ensuring and maintaining optimal stocks and meeting target KPI’s also source and expand product matrix and further develop existing assortment.
· Obtaining optimal purchasing prices through deep analysis of commercial offers from domestic and foreign Suppliers and develop relationships with suppliers and analyzes the performance of their and financial capacity.
· Create, manage, and oversee the Department's budget assortment and procurement.
· Regular monitoring of market prices and controlling timely placement of orders.
· Management of Assortment include shape assortment strategy, develop the concept of catalogs, control the analysis and calculation of the marginal profitability of commodity supply, determines the pricing of products in catalogs, and provide short-term and long-term planning of sales.
· Forecasting and procurement planning include Organization and control of forecasts of sales in the marketing of the shares, control plan for the supply of goods on the basis of the agreed sales targets, controls the current demand for the marketing activities of the company, Controls and optimizes the trade balances.

II. From 01/2020 to present (from 1/2021 – present for part-time contract)	: F&F Corp
Position	: Operations Manager (Logistics)
Report to: Chief Executive Officer.
F&F has solidified its status as the most influential and internationally competitive fashion company in South Korea. Through the pioneering of new fashion markets, F&F has developed leading brands in four areas, with various management indicators growing steadily in tandem. F&F succeeded in launching licensed brands such as New York Yankees, MLB, MLB KIDS, DISCOVERY, and DISCOVERY KIDS…
Key responsibilities
Logistics
· Management, operation, supervision and maintenance of the business operations of a Vietnamese local corporation (F&F HOCHIMINH).
· Handling local distribution and delivery management in Vietnam (Keeping track of quality, quantity, stock levels, delivery times, transport costs and efficiency).
· Selection and handling of the forwarding company.
· Serving as a control tower at the production-logistics base of F&F (this requires the handling of oversea distribution and deliver through Vietnam and other countries).
· Manage all 3PL for freights, shipment delivery …
Business Developement
· Regular submission of reports and close communications with the Oversea Business Management Team and Sourcing team in Headquarter for following up the distribution and schedule management.
· Manage the local distributors, sale forecast, fashion trends.
· Fulfilling any other tasks assigned by F&F.
Office management 
· Admin & office task
· Finance reports
III. From 06/2019 to 12/2019	:  First Solar Vietnam
Position	: Logistics Supervisor 
Report to: Supply Chain Manager. 
Key responsibilities:
Basic Job Functions:
· Responsible to ensure smooth import and export functions, facilitate the movement of inbound and outbound material and ensure the best methods to deliver product expeditiously, economically and in compliance to Import/Export rules and regulations by participating and in minor issues troubleshooting, headcount and provide coverage during headcount shortage. Assists the Logistics Manager in managing the personnel allocation and work assignments through correct workflow in the area in order to maintain the smooth logistics operations.
Essential Responsibilities: 
· Provide team lead role to ensure smooth inbound/outbound logistics operations.
· In charge of training for new associate. 
· Assists in ongoing audits of process. 
· Helps foster and build an empowered work team that constantly strives to improve performance and quality
· Demonstrate leadership skills in leading and interacting with cross-functional teams.
· Conduct regular Logistics provider performance management reviews; run regular scorecard and KPI reports.
· Prepare monthly management reports and special request reports as required.
· Establishing & developing the Standard Work Procedures for Logistics function.
· Proactively manage finished goods freight truck shuttle from plant to external warehouse follow schedule.
· Responsible for freight execution with 3PL and troubleshoot, problem solving.
· Responsible for domestic/ international freight transit and maintain daily shipment schedules.
· Work closely and productively with the Trade Compliance organization and with various Customs and regulatory agencies as required.
· Communicate effectively with appropriate management levels both internal and external stakeholders
· Interact with internal and external stakeholders and advise strategic delivery solutions.
· Work with suppliers, Purchasing, Manufacturing Materials, Product Management, Customer Operations, and customers to understand and document the logistics requirements of each group.
· Ensure adherence to domestic and international regulations governing import/export activities.
· Determine and maintain product classifications for import/export.
· Provide solutions for the best logistics options for different product categories.
· Ensure that safety procedures are followed, workplace health and safety requirement are met
· Maintain metrics to monitor and enhance team performance.
· Assure internal compliance with logistics supply base and strategy by all internal First Solar logistics users.
IV. From 03/2017 to present	:  Perry Ellis International  (Fashion brand)
Position	: Logistics Supervisor 
Report to: Managing Director of Vietnam and Hong Kong branch. 
Key responsibilities:
Logistics office management
· Monitor the daily samples inbound and outbound Vietnam office. 
· Review the performance of Logistics providers and find a proper logistics service for each routing, areas between suppliers and vendors/ factories.
· Check cost of every couriers / Logistics providers (forwarding companies) and compare in every six months.
· Monitor shipping matters with licensing customers / wholesalers / retailers.
· Work on documentation and payment with licensing customers / wholesalers / retailers.
· Implement initiatives to reach strategic business objectives, working with key internal party to improve logistics and supply chains with the latest internal and external information.
· Build up workflow, guidance, Logistics SOP for team and update when needed. 
Shipping management 
· Build up Logistics guidance for vendors / factories.
· Follow up and oversight FOB sea shipments with vendors/factories/forwarders and manage delivery to designated destination in timely manner based on Purchase Order. 
· Research logistics local market about price, service, efficiency.  
· Arrange bidding and select air forwarders for collect / prepaid shipments, check cost of air freight and approve shipment when available.
· Follow up closely DDP shipment, check & approve routs, vessel schedule to meet IDC date.  
· Check and approve shipping documents or reject if they are wrong.
Vendors / factories management.
· Training & register in systems for new vendors/ factories to work correctly with company policy compliance.
· Coordinates the dissemination of Company logistics guides and import processes to various vendors. Conducts training on programs and answers questions. Travel to vendor community, training one on one or within groups as the business deems necessary.
· Provides guidance to vendors on new governmental regulations that may impede the importing process. 
· Analyzes, trains, communicates, and supports the vendors in understanding noncompliant execution to the Company's logistics standards. Develops individual action plans, implements and monitors progress with vendor to promote improvement in noncompliant areas. Provides feedback to home office on noncompliant merchant instructions.
· Answer any queries from vendors and update new procedures / policies to suppliers/ vendors/ factories.
Systems management.
· Check & approve documents uploaded onto Trade card system in order to approve payments for vendors.
· Update quantity shipped on every PO / style into internal system.
· Issue penalties when any vendors make mistake or noncompliance.
· Check and update cost of logistics operation under of Vietnam office to update into finance system.
Any Adhoc business objects and system information.
V. From 03/2014 to 3/2017	:  Samil Yesum  ( Clothing Manufacturing)
Position	: Import-Export Leader (three years).
[bookmark: __DdeLink__292_1412098572]Report to: Logistics Manager 
Key responsibilities:
Import/ Export operation
· Regularly work with warehouse/stock department to calculate / give out the consumption level of materials, accessories for each product, style of garments.
· Prepare documents and import/export procedures, make debit note of import/export charges.
· Contact with service provider and execute import/export procedures before packaging.
· Contact with global freight to update situations / time / routes to make sure the goods will be provided to customers on time.
· Work with forwarders / shipping companies to arrange for the movement of cargo to port. 
· Solve any occurring problems in delivering cargo, follow up & check if any loss or mistaken of delivery.
· Monitor and create plan for import/export based on demands.
Customs Clearance
· Prepare documents for customs clearance.
· Prepare the materials & accessories consumption table to submit customs for customs declaration.
· Follow up payment process with accounting department for payment (duty, import - export expense…). Calculate import duties, tariffs and VAT, liquidation …
Shipping arrangement 
· Prepare shipping documents & licenses document independently. 
· Work closely with involved parties to ensure smooth delivery. 
· Work on system to input products status and shipping status.
· Costs of control of shipments and alert sense to deal with the involved parties.
· Update related records and handle all correspondence with various parties independently.
· Training factories to manage shipping process based on SOP.
· Assist to handle the project or analysis works assigning by the manager and divisional manager to make sure the data is integrity and accurate on the daily shipping operations.
Handling relationship with supplier
· Find and evaluate service providers for domestic and global transportation service.
· Compare in price and terms/ conditions within domestic transportation services and provide best solution for supplier.
· Provide the quotation with other departments.
VI. From 5/2013 to 03/2014	:   Shingviet textile Limited (Garment factory)
Position	:  Shipping Assistant.
Report to: Team Leader.
Key responsibilities:
· Prepare shipping document and working on system.
· Organize, control the delivery plan and work with relevant departments to ensure all orders will be delivered on time and work with factory on production plan.
· Contacts to forwarders, logistics company to arrange & update vessel schedule.
· Report and follow instructions from Taiwan management by email, phone.
SKILLS
· Fluent in written and spoken English and Vietnamese
· Computer skills – MS Word, Excel, Power Point and Outlook
· Understand SPSS, E-views system, Incoterms
· Having knowledge on Vietnam Customs Laws on business regulations.
· Understand HS code/ tax rate definition.
· Able to work under pressure &   independently
ACHIEVMENT
· My greatest achievement occurred in my current logistics position is that I set up Shipping Procedures for vendors, factories as this is a new position at Perry Ellis Vietnam office. 
· My achievement during working at Samil-Yesum that I was promoted to be an Import-Export leader after one year. Helps the company to reduce local charges and negotiate with customs officers. 

HOBBIES
· Reading novel and detective story
· Listening to music, traveling
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